Fire Commission

236 DANEURY ROAD

WILTON, CONNECTICUT 06897
Wilton Fire Commission
Minutes of Monthly Meeting
Fire Department Headquarters
January 4, 2005
Present: Commissioners Richard McCarty, Hesham El-abd and J. Casey Healy
Others: Chief Paul Milositz, Captain Jim Gies; Lieutenants Greg Kitik, Mike

Michelsen and Kevin Czarnecki; Firefighters Glenn Johnson, Brian Elliott
and Brad Carlson; special advisor Troy Ellen Dixon (arrived 1930 hours),
First Selectman Paul Hannah, Administrative Service Manager Sarah
Taffel and Town of Wilton summer intern Eric L. Sumberg (Captain Gies,
Licutenant Kitik and Firefighters Johnson and Elliott departed the meeting
at approximately 1932 hours to respond to a request by the New Canaan
Fire Department for mutual aid. They retumned later in the meeting when
the request was cancelled with Engine 4 in route to New Canaan)

A. Call to Order: Chairman McCarty, noting that a quorum was present, called the
meeting to order at approximately 1834 hours.

B. Approval of Minutes and Review of Monthly Reports

1. Summer Intern’s Report - The Agenda was scrambled to hear a presentation from
Mr. Sumberg regarding the Fire Department Study that he prepared for the Board
of Seleetmen under date of September 7, 2004, a copy of which was distributed to
the Commission for review. Mr. Sumberg stated that the primary objective of the
Study was to identify performance metrics for the Fire Department to use as a
basis for improvement. Mr. Sumberg read the Study to the Commission. His
conclusions and recommendations can be found on pages 25 through 27 of the
Study. After reading the Study, Mr. Sumberg entertained questions from the
Commission. Commissioner El-abd inquired why Mr. Sumberg did not meet with
any members of the Commission; to which Mr. Sumberg replied that there was
not particular reason. Commissioner El-abd also asked Mr. Sumberg to
summarize his thoughts regarding the regionalization of fire fighting services and
he inquired why the Study did not deal with the regionalization of dispatch in
more depth. Mr. Sumberg replied that regionalization should begin with
automatic mutual aid for every fire. He did not focus on dispatch for the reason






