Fire Commission

236 DANBURY ROAD
WILTON, CONNECTICUT 08897

Wilton Fire Commission
Minutes of Special Meeting
Fire Department Headguarters

January 18, 2005

Present: Commissioners Richard McCarty, Hesham El-abd and J. Casey Healy

Others: Chief Paul Milositz, Deputy Chief George Peters; Captain Karl Dolnier;
Lieutenant Mike Michelsen; Firefighters Brad Carlson, Bill Sampson, Dan
Lewis, Dave Chaloux and John Dwyer; Volunteer Firefighter Lt. Cliff
Juleson; special advisors Ken Walsh and Troy Ellen Dixon; First
Selectman Paul Hannah, Administrative Service Manager Sarah Taffel;
Second Selectman Marilyn Gould: Board of Finance Member Richard
Dubow; Wilton Bulletin reporter Ken Mastro and Wilton Bulletin reporter
Lee Higgins.

A. Call to Order: Chairman McCarty, noting that a quorum was present, called the
meeting to order at approximately 1900 hours.

B. Executive Session

1. AMOTION was made by Commissioner Healy to retire to Executive Session to
discuss the mandatory retirement age under the Department’s current pension plans.
The motion was seconded by Chairman McCarty and unanimously approved. The
Commission, Chief Milositz, First Selectman Hannah and Ms. Taffel retired to
Executive Session at approximately 1901 hours. At approximately 2000 hours the
Commission ended the executive session and upon motion duly made and convened
the special meeting. Chairman McCarty reported that no action was taken by the
Commission.

C. NMNew Business

1. Discussion of budget for fiscal year 2006 — Deputy Chief George Peters presented
a revised budget that had been reduced from a 5.7% to a 4% increase as requested
by the Board of Selectmen. The reductions were highlighted by the Deputy Chief
on a line by line basis. In response to inquiry made by Chairman McCarty, the
Deputy Chief advised the Commission that he was not comfortable with some of



the decreases. Commissioner El-abd suggested that the Commission investigate
revenue enhancement as well as cost cutting, Second Selectman Gould applauded
the effort of the Department to cut its budget to 4% and she requested that the
history of the line items cut be provided to the Board of Selectmen. Discussion
then focused on some of the budget cuts suggested including training and
schooling. First Selectman Hannah recommended that the Commission submit
the 4% budget to the Board of Selectmen and advise the Board which of the cuts
the Commission supports and which it does not. Mr. Hannah noted that the
Board’s first work session is scheduled for February 9, 20035,

2. Discussion on Regional Cooperation as a Long and Short Term Means for Budget
Savings and Operational Efficiency - Commissioner El-abd distributed a
document that he prepared entitled “Cost Savings/Revenue Enhancement Ideas
for Re-Discussion™ (a copy of which is attached hereto). Chairman McCarty
stated that the Commission would review the points set forth in the document.
Mr. McCarty advised that he favors regionalization and he noted that Chief
Milositz had made great strides in that direction as evidenced by the automatic
mutual aid agreements that have been entered into with Weston, New Canaan,
Westport and Ridgefield and that are being negotiated with Norwalk and the
Georgetown Volunteer Fire Department. Mr. McCarty also stated that the
Department’s 6 man shift is the minimum required in order to properly serve the
Town of Wilton.

D. Adjournment: At approximately 2052 hours upon motion duly made and seconded
the meeting was adjourned.

The next regular meeting of the Commission will be held on February 1, 2005 at
Fire Department Headguarters.

Respectfully submitted,

I. Casey Healy
Secretary - Fire Commission






